
 
 

Service : Project Management 

 
Purpose 
 
At qualifications, screenings and failure analysis Bluetest collaborates with reliable 
partners who own specific know how and equipment 
 
If you want to have a single contact person we will take over the management and 
control of the complex flows which take place at different locations. 
 
As the recurring electrical measurements play  a key role in the flows it is 
appropriate to install  the project management where the measurements  take 
place. 
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Bluetest Expertise 
 
We know the sophisticated aerospace, military and automotive procedures and we 
know how to put them into practice. 
If you don’t want to perform a full AECQ qualification we can work out project 
specific flows with the relevant tests which prove the reliability of your product. 
 
Long experience enables us to judge the capabilities of our partners and suppliers. 
 
 



Activities 
Participants 
 
test engineer, test,  
partners, suppliers  
product responsible (customer site) 
 
Requirements, Input 
 
 
standards, customer specifications, list of approved suppliers 
 
Performance 
 
-agree  general flow with customer 
-adjust specific flow and schedule (project plan) with partners and suppliers 
 
-parts-management  (assort splits, numbering, control steps,  receipt  and 
shipment) 
 
-collect test results and protocols from partners and suppliers 
-collect results from electrical measurements at Bluetest 
 
-continuing surveillance of project plan  
 
-communication with partners, suppliers and customer. 
 
Result, Output 
 
Documentation, protocols, measurement data 
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